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Times are tough. Ask any person who has
been remotely awake during the last several
months and they will most surely tell you that
the economy has taken a turn for the worse
and they have personally felt it. This is
especially true for small businesses. Many

businesses are finding themselves
downsizing and trimming the fat to weather
the current financial storm the business world
is experiencing. Many are also finding
themselves looking for all types of business
leads to diversify their client base including
government business leads. Similarly, Metro
Government is looking to diversify its vendor
base to better include small, minority, and
woman owned businesses.

Mayor Karl Dean has been clear
about his intention to support the growth,
development and retention of small and
minority businesses in Davidson County.
Metro Government assists small and minority
businesses to be better equipped to do
business with the City and to productively
navigate the Metro Purchasing system. This
is an important task that serves both the City
and small businesses well. Small businesses
learn the ropes and better position
themselves to vie for government contracts;
the Government benefits from increased
competition and a broader vendor base
which the City hopes will result in better
and service

prices and better product

provision.

The City has boosted its efforts to broaden the
small and minority business vendor base by
increasing the numbers of small businesses

available to compete for business with the City.

The City has been successful in increasing its
numbers of approved small businesses by 62%
since August of last year. Likewise, the number
of certified minority and women owned
businesses registered to do business with the
city has grown by 1303% from 30 to 421, since

August of last year.

The increase in these numbers is largely
attributable to the Office of Minority and Women

Business Assistance Staff working to better

inform and engage small and minority
businesses. This is an ongoing effort that
continues. As more small and minority

businesses understand the commitment of the
City’s leadership and the new approach that the
city is taking to better include them in Metro
procurements, more businesses express
interest and are more open to the message
from the City. The City’'s commitment is there
and it keeps looking for qualified small and
minority owned firms to participate. If your
business fits this description, Metro is looking

for you!—Michelle A. Lane

BAO Contact Information

You can contact the Business

Assistance Office (BAO) by calling (615)
880-2814 or emailing:
bao@nashville.gov
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ASK JUDY

Are you familiar with
Metro’s Approval

Process?

1"

Did you know that the awarding of a contract
or issuance of a Purchase Order represents
the beginning of another business function in
the Office of Minority and Women Business
Assistance (BAO)? So much work occurs
during the pre-procurement and award
process, but after the award has been made
by Purchasing, the contract compliance unit in
the BAO will engage the monitoring process
where there is a committed level of small
and/or minorityy'women owned business
participation. Typically, small business
participation is monitored for any small
business inclusion in the awardee’s submitted
bid proposal to Metro. An added feature to
this process includes the monitoring of
minority and women-owned  business
participation, due to the recent introduction of
the Procurement Non-Discrimination Program
(PNP).

Upon award of a contract or when a purchase
order has been issued by Metro Government,
the prime contractor for the project will be
contacted by the assigned Contract
Compliance Specialist (CCS) with details
concerning reporting expectations of small
business participation. The CCS will explain
the reporting process to the prime contractor
with  emphasis given to the working
relationship between both parties. Given the
likelihood of reporting through out the life of
the contract, the prime contractor must be
prepared to provide appropriate
documentation to the Business Assistance
Office.

Documentation will be reviewed by the CCS in
order to establish contractual adherence. This
may consist of copies of subcontracts,
subcontractors’  applications  for  payment,
subcontractors’ certified payrolls, proof of
payment to small business subcontractors and

suppliers, purchase orders and invoices.

Monitoring contract compliance is conducted for
the duration of the contract or until the product or
service has been satisfactorily provided to the

Metropolitan Government of Nashville.

The CCS will determine when the prime
contractor has fulfilled contractual obligations, at
which time the monitoring process is satisfied and
deemed completed. Upon reaching this final
stage in the compliance process, the project will
progress through the close-out or end phase.
The prime contractor will be advised of its
contract compliance status and if it has satisfied
the obligation(s) of the project with regard to the
participation of small and minority women-owned
business. Penalties could possibly be
administered by the Purchasing Agent if vendors
are deemed non-compliant by failing to meet their
committed levels of small and minority/women-
owned business participation. The BAO is here
to help. Feel free to contact us with any Contract
Compliance questions.-Joe Ann Carr & Bryan

Gleason



John Irvin, Business Development Officer

Are you familiar with the Business
Development and Outreach (BD&O)
section of the Business Assistance
Office (BAO)? For those of you who
are not, then it is time for you to
understand what and how this office
can assist

your company  with

developing “areas of importance”
(AOI). Preparation is the key towards
putting your company in a mode of
readiness which could potentially lend
to contacting opportunities with Metro
and certain Quasi-Departments.

At least eighty-five (85) percent of
the time, the focus of the BD&O is
providing assistance to small, minority,
owned businesses
(SMWBE) of thirteen different industry

Other

and women

classes. efforts are spent
reaching out to prime contractors in
to understand and work on
their relationships  with
SMWBE'’s. The BD&O will make every
effort to match SMWBE's with prime

order

improving

contractors in their respective areas of
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expertise, which usually lends to better business
relationships. Metro expects all vendors to work
together on solicitation opportunities (RFP’s & ITB'’s)
offered by the Nashville Metropolitan Government.
All vendors should understand that Metro is
looking for vendors who are receptive to working
with each other, regardless of size or ethnicity.
Historical data demonstrates time and time again,
that those vendors who take the time to nourish
good, positive, and healthy relationships, usually
have a way about themselves that appeals to
personnel throughout Metro and its quasi
departments. That being said, the BD&O has been
known to set aside the time needed to help
unmatched prime contractors and SMWBE's identify
each other. Match-making is conducted on a
continuous basis by the BD&O, with emphasis given
to all vendors on how best to market the capabilities
of their companies. This would be another AOI that
the business community should keep on their radar

screen at all times.-John Irvin

Be sure to visit our website for useful
information about growing your businesses.

Check us out today!

www.nashville.gov/dmsba

WHAT CAN WE DO
FOR You?

Other services
offered by the BDO
includes the
following:

- Small Business
Status Approval

- Procurement
Technical
Assistance

- Quarterly training
classes

- Networking
Opportunities

- Annual Business
Symposium

- MWBE certification
technical
assistance

- Match-making
relationships

- The Link —
Newsletter

- Mentor-Protégé
match making

- Business
Development
Services

- Recognition of
Metro Small
Business
Approvals by the
Metropolitan
Government and
MDHA

Business
and

Got a

Development
Outreach Question?
Don't Hesitate to
contact the BAO at 615-
880-2814. Select John
Irvin, Deborah
Robinson or Michelle
Lane and we’'ll work to
answer your guestions!




Certifying Agencies and
Certificate types
accepted by the

Metropolitan
Government

MBE Certificates from:
-The Tennessee Minority
Supplier Development
Council (TMSDC);

-The Governors Office of
Diversity Business
Enterprise (GoDBE);

WBE Certificates from:
-The Governors Office of
Diversity Business
Enterprise (GoDBE);

-The National Women
Business Oowners
Corporation (NWBOC);

-The Women's Business
Enterprise National
Council (WBENC)

8(a) Certification from
the US Small Business
Administration (SBA)

Federal Disadvantaged
Business Enterprise
Certification (DBE)
granted under the
TNUCP by:

TDOT, Metro Nashville
Airport Authority, or the
Metro Transit Authority.

Don’'t wait. Expand your
business opportunities by
becoming a certified
Minority or Women
Owned Business. Get
certified if you're not
already through one of the
agencies listed above.

April Terrell, Summer
Intern with Mayor Dean
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Are you a minority or women owned and operated business (MWBE) that would like to do business with
Metropolitan Government of Nashville? If so, certification is an important step towards making this
happen. Once your company has been certified by one of the certifying agencies recognized by Metro’s
Business Assistance Office (BAO), you have positioned yourself for the opportunity to participate as a
MWABE in procurement activities conducted by the Metropolitan Government and Davidson County.

Certification is one of the best things you can do for your business - especially during these
tough economic times. It will enhance the business profile of your company, which could potentially
build job security as well as improve the overall earning possibilities. Additionally, certification qualifies
MWBE'’s to have an opportunity to 1) participate in the Procurement Non — Discrimination Program
(PNP); 2) develop meaningful business relationships; 3) grow their businesses and, 4) convey
meaningful information about the ownership of their business.

The Office of Minority and Women Business Assistance (BAO) has the responsibility of
verifying all certifications of MWBES registered to do business with Metro. It is important for all vendors
to understand that the Metropolitan Government of Nashville does not have its own separate
certification program, which is why we accept certifications from other certifying entities.

Depending upon the certifying entity, certification can be a lengthy and involved process, but

the benefits certainly make the effort worthwhile.---Deborah Robinson

What can | say; being an intern is an eye opening experience no matter where your internship is housed.
Luckily 1 was able to land my internship with the Metropolitan Government of Nashville’s Office of the
Mayor this summer as a General Office Intern. Landing this internship was perfect for me because | am
currently a second year graduate student at Tennessee State University majoring in Public
Administration, and | had to select an internship in either the health care field, non-profit area, or in
government. Majoring in Public Administration focuses more on the government aspect and with this
internship | felt that | would gain the most experience in enhancing what | had already learned in the

classroom.

My journey began June 1% with an Intern Orientation, and from then on | was taken on a whirlwind ride
through the Metropolitan Government and | enjoyed every bit of it. Not only would | be assisting in the
Mayor's Office but | would also play an active role performing a number of administrative functions for
the Office of Minority & Women Business Assistance (BAO). Working in both offices has brought to me
some fun and incomparable experiences. From touring the fire department, headquarters and
stations, to the Governor's bill signing, the BAO Business Symposium, touring the Office of Emergency
Management and a host of other mind-blowing activities, until you have experienced city government
first-hand you really are not aware of how much it takes to maintain a stable environment.

I can honestly say that | learned a lot and | enjoyed my time here in the Mayor’s office and the BAO, and
I would suggest this internship to others.—April Terrell, Summer Intern

7))
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Michelle Lane started her career at Metro in August of 2001 where she has managed Metro’s Division of Grants
Coordination and Metro’s Division of Minority and Small Business Assistance and Contract Compliance. As Program
Director for Metro’s Small Business program, Michelle worked to bring innovation and accountability to Metro’s existing
small business program and spearheaded efforts to create Contract Compliance initiatives in the Small Business Program
as well as increased Business Development and Outreach initiatives.

In October of 2007, Michelle was appointed as Special Assistant to Mayor Karl Dean for small and minority business
development. In October of 2008, Michelle began her role as Director of the Office of Minority and Women Business
Assistance and began work to implement the Procurement Non-discrimination Program. Prior to her time in Metro,
Michelle lent her talents to the State of Tennessee Department of Finance and Administration under the Sundquist
Administration as a Management Consultant responsible for developing a process and system designed to enhance the
inclusion of disadvantaged service providers in the State’s professional services procurements.

Michelle holds a B.A. from Fisk University in Nashville, TN and an M.S. in Public Service Management from Cumberland
University in Lebanon, TN. Additionally, Michelle is a Certified Professional Public Buyer, a Certified Compliance
Administrator, and Certified Grant Professional. She holds memberships in the American Contract Compliance
Association, the National Contract Management Association and the National Institute of Government Purchasing.
Michelle has called Nashville home since 1993 and hails from Palm Springs, Ca.,

John Irvin  has been with the Metropolitan Government of Nashville since 2008. Prior to this, John managed and
developed the Supplier Diversity Program of Vanderbilt University. In this role, John implemented several successful
programs that significantly impacted the small business community of the Nashville Metropolitan Area. Including the
Construction Diversity Council (CDC) at Vanderbilt.

John has been working in the purchasing arena for the past twenty plus years. He began his career in the automotive
industry as a quality analyst with the General Motors Corporation. He was promoted to Quality Assurance Supervisor
and worked in various supervisory capacities until he pursued a buyer’s position in the Power train Division of GM.
After working as a buyer for a couple of years, he was promoted to Lead Senior Buyer, and managed the divisional
purchases of a specific commaodity.

John holds a Bachelor’s degree from Wayne State University in Detroit, Michigan and a M.A. from the University of
Detroit. John relocated his family to Nashville in 1993.

Joe Ann Carr has more than two years contract compliance monitoring experience in her role as a contract
compliance specialist in Metro Government’s BOA Division. She joined Metro’s Department of Finance in September
2003 in the Purchasing Division. Previously she worked for Nortel Networks North America Purchasing Division. She
was also employed by Shoney'’s Inc Division of Accounting.

A native of Jackson, TN who attended Madison County, TN schools, Ms. Carr received her Bachelors of Science
degree in Business from Cumberland University in Lebanon, TN and is a Certified Compliance Administrator through
the American Contract Compliance Association. Ms. Carr enjoys spending time with family and takes special pride in
helping others achieve their goals.

Bryan C. Gleason began his work as a Contract Compliance Specialist in April 2008. Bryan'’s role as a Contract
Compliance Specialist consists of but not limited to assisting monitoring prime contractor’s achievement of committed
levels of small and disadvantaged business participation. Bryan has a strong cost accounting and audit background
and managed monitoring reviews for the Office of Financial Accountability for three (3) years prior to joining the BAO
staff.

Bryan has an undergraduate degree in Accounting from Grambling State University and a Masters Degree in Business
Administration (MBA) from Strayer University. Prior to coming to Metropolitan Government of Nashville and Davidson
County, Bryan gained experience in all sectors of the business industries including the Central Intelligence Agency
(Finance Officer), Accenture, LLP. (Financial Analyst/Project Mgmt.), American Management Systems, Inc. (Financial
Analyst/Project Mgmt.), and Nissan North America (Financial Analyst). Because of the diversity of experiences Bryan
brings from his time in these various business industries, he is equipped with great attention to detail and a strong
understanding of financial and contract management having done contract reviews and contract modifications for
multimillion dollar contracts and ensured project compliance with existing contractual and federal regulations.
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Judy is a seasoned administrative professional who began her employment with Metro in June of 2003. She is
responsible for initial contacts with vendors reaching out to the BAO and is also the first point of contact for small
business approvals.

Prior to this Judy worked for the State of Tennessee for 18 years. She was employed in the Department of Human
Services and Department of Finance and Administration. During her time with the Department of Finance and
Administration, she worked with the Office of Resource Development and Support and the Tennessee Commission on
National and Community Service.

Judy has taken many classes including Microsoft Word, Excel and Publisher. She also attended Austin Peay State
ive University.

Services Officer

Business

Deborah Robinson has been with Metro since 2006, serves as a Business Development and Outreach Specialist in the
BAO and brings a wealth of knowledge and experience to her position. Deborah has 17 years of grant experience with
the State of Tennessee working with the Tennessee Department of Labor's Employment and Training Division as a
Grants Analyst, Grants Program Monitor and as a Grants Program Manager, managing grants at the federal, state and
local level. She traveled statewide monitoring the Job Training Partnership (JTPA) grant programs for Adults and Youth
and conducted on-site auditing and analyses of grant recipients programs. She also managed the Planning and
Evaluations Unit and assisted with the presentation of training workshops for the Job Training Coordinating Council
and Community-based organizations. Deborah also worked with the Tennessee Department of Economic and
Community Development Block Grant Program, which administered grants to small cities for community livability, fire
protection, water and wastewater infrastructure projects and housing and neighborhood revitalization projects.

Deborah Robinson holds a B.S. from TSU and M.S. from T.SU. Deborah is a native Nashvillian.

Development/Outreach

Specialist

Ms. Jan Wiles has been recognized by her customers and peers as the Procurement Professional of the month for her
outstanding performance in the Purchasing Department. Jan joined the Metropolitan Government of Nashville in 1984
and decided to become a member of the Purchasing / Contract Management team in 1986. Jan’s responsibilities are
extremely important to all sectors of the procurement process with demanding deadlines on a daily basis.

Currently Jan is actively involved in the implementation of emerging purchasing technology (EBS/Ariba). She
maintains the Smartrac vendor database system. Typically, she will assist vendors with the following:

making corrections to their vendor profiles

provide suggestions on confusing issues concerning Smartrac registration

talk vendors through the Smartrac system as well as navigate vendors to websites of importance (i.e. BOB
page, Amendment section, etc.)

Additional responsibilities include coordinating bid openings, disseminating bid package information, processing
purchase orders and correction notices, helps with writing training materials, and Jan has taken a leading role in some
of the training sessions conducted by the Purchasing Department.

It goes without saying, that Jan’s functional role in the procurement process is quite important, and without it, the
efficient manner of operation would not be realized by her teammates. We are very fortunate to have Jan, and the
department thanks her for her dedication and commitment to her job. Jan is a native of Nashville and graduated from
Isaac Litton High School.
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